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NUTURING INTERGENERATIONAL TEAMS 

 

 KEY QUESTIONS THAT HIGHLIGHT 

OPPORTUNITIES 

YOUR ANSWERS 

1 Does your organisation have a widely-

supported philosophy regarding inter-

generational co-operation? 

 

 

2 Would you call yourself a leader who uses 

generational diversity as a tool to maximise 

business results and knowledge sharing? 

 

 

3 To what extent have you facilitated team 

co-operation beyond product, departmental 

or geographical borders?   

 

 

4 Have you given thought to each 

generation’s added value and how best to 

utilise it? 

 

 

5 Page through this chapter and choose 

insights that you intend to implement.  

Which are they?  

 

 

 

 

 

 

 

 

 

 

 

 

 


